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Lincoln Public Schools

ADMINISTRATIVE OFFICES
135 OLD RIVER ROAD
PO BOX 367
LINCOLN, RI 02865

To: Members of the Lincoln School Committee
Lawrence P. Filippelli, Ed.D. Superintendent

From: JohnJ. McNamee CPA
School Business Administrator

Date: January 29, 2024

Subject: Executive Summary — School Committee Approved Budget FY 2025

Analysis of FY 2025 Budget — General

Attached is the School Committee Approved Budget for FY25 Budget for the Lincoln Public Schools. The
FY25 budget does include the Recommended State Aid per the Governor’s FY25 Budget of $18,479,844
which is exclusive of any MLL Categorical Funds. MLL Categorical revenue and offsetting expenses is not
reported in the School’s General Fund but is recognized in our Special Revenue Funds to offset expenses for
MLL charged directly to those funds.

Under Rhode Island General Laws (RIGL) “Title 16 Education, Chapter 2, Section 16-2-21(d) (vi)” the
School Committee is limited in their request for appropriation of municipal funds as follows:

The budget adopted and presented by any school committee for the fiscal year 2013 and for each fiscal year
thereafter shall not propose the appropriation of municipal funds (exclusive of state and federal aid) in
excess of one hundred four percent (104%) of the total of municipal funds appropriated by the city or town
council for school purposes for the previous fiscal year.

Based on the above statute, I have included the maximum Town Appropriation of $ 46,214,899 for the FY25
Budget which represents 104% of the FY24 Town Appropriation of $44,437,403 which is an increase of
$1,777,496. The maximum allowed by statute was needed in order to fund the FY25 Budget without
significantly impacting educational programming.

The budgeted expenditures for the FY25 are $65,542,743, an increase of $3,395,273 (5.46%) over the FY24
Budget. Approximately 50% of this increase, $1,674,400 (2.69%) represents an increase in tuition costs of
$856,000 and an increase in Statewide transportation costs of $818,400 for special education, ESSA and
homeless students as well as added fees for planning and cyber security services. The number of out of
district placements has increased by 300% from October of 2022 through December of 2023. All these out
of district placements require transportation to their placement schools. The remaining increase of
$2,470,075 (3.97%) represent annual increases in salaries and benefits for salary increases as well as
increases in teacher positions at the elementary schools for class size reduction.
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Revenues: The Governor’s Proposed Budget for FY25 includes an increase in the allocation of State Aid
for Lincoln of $ 789,089 for a total State Aid for FY25 of $18,479,844. As discussed above, the maximum
increase in the Town Appropriation is limited to 104% of the FY24 Adopted Budget which amounts to
$46,214,899. Medicaid reimbursements of $625,000 should be consistent with prior years at a minimum.
We could see some increase resulting in services provided to Medicaid eligible students attending out of
district placements. The remaining revenue of $225,000 is miscellaneous which represents tuition for CTE
students attending Lincoln programs as well as tuition for preschool programs. In addition, miscellaneous
revenue includes facility rental fees and other income.

Salaries: The FY25 Budget for salaries expense increased by approximately $1,456,000 over the FY24
Budget. The increase consists of the following:

e Teachers — salary increases per the contract at 1.95% plus step increases of approximately
$779,000.

e Noncertified — a placeholder has been included due to contract negotiations currently
underway. Estimated salary increase is approximately $178,000

e Administration — salary increases per contract at 1.95%. Estimated increase is approximately
$60,000.

e Substitutes, part-timers, etc. increased by approximately $ 45,000.

e Breakage adjustment by Budget Board for FY24 of $ 250,000 that was not able to be
obtained.

e Net increase in FTEs -Teachers, Teacher Assistants, etc. at approximately $306,000.

e ESSER 111 funding of Extended School Year — Summer 2024 will reduce the increase by
approximately $162,000.

Fringe Benefits: Fringe benefit costs for FY25 Budget have increased by approximately $604,000 (4.27%)
over the FY24 Budget. The bulk of this increase is in Medical Insurance Premiums which increased by
approximately $567,000. Any increases in premiums will not be known until late March or early April from
The Trust. A 4.0% increase has been factored in for a premium increase in medical costs. Overall fringe
benefit costs will increase as a result of the net additions to FTEs.

Technical and Professional Services: This budget category reflects a decrease of approximately $409,000
for the FY25 Budget as compared to the FY24 Budget. There is a decrease of approximately $486,000 in
Special Education consultants. The Student Services Director has analyzed the past usage of consultants and
has determined that with the extra staffing hired in FY24 that we could reduce our reliance on outside
consultants. There is also an increase in “Other Technical Services” of approximately $96,000. These costs
relate to curriculum costs previously funded in FY24 with ESSER 11 Funds that expired this past September.
Also, additional technical services relating to cyber security testing, cabling and intercom programming have
added to an increase in this budget line item.

Purchased Property Services: This budget category reflects an increase of $38,400 for FY25 as compared
to the FY24 Budget. The lease on the maintenance building expires on December 31, 2024; accordingly,
only six months of rent expense is included in the FY25 Budget. We are hoping the Hood property would
be available at that time. Majority of the increase is for repairs and maintenance on our buildings including
increased preventative maintenance.
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Purchased Other Services: This budget category reflects an increase of $ 1,431,000 in FY25 as compared
to the FY24 Budget. There is an increase in transportation costs of $818,400 which relates to the increase in
our Statewide out of district transportation. We transport students for special education placements as well
as ESSA and homeless students through the State-Wide transportation system. We have experienced an
increase in the number of students not only in out of district placements but also in ESSA and homeless
categories as well. Additionally, we are in the fourth year of our contract with First Student to provide us
with our in-district transportation and the annual contractual increase is 2.25%. See transportation schedule
in the Appendix to the Budget.

Out of district placements have increased by over 300% since October of 2022. This increase has caused a
budget excess in the out of district tuition costs for special education students of approximately $856,000.

There is a decrease in tuition costs for Charter and CTE students of approximately $204,000. This is the
result of a decrease in Charter School students offset by a small increase in our CTE students. We are
projecting 219 students will attend Charter and CTE Programs during 2025. See Charter and CTE schedule
attached in the Appendix to the Budget.

Material and Supplies: There is an increase of approximately $277,000 in the FY25 Budget as compared
to the FY24 Budget. There is an increase in curriculum costs of $114,700 which is net of $383,000 that
will be funded through ESSER 111. There are also increases in electricity and natural gas expense due to

cost increases in those categories.

|II

Capital Outlay: In prior years, the Budget Board has requested that “operating capital” i.e. computers,
equipment, etc. be excluded from the operating budget and funded through the Town (Fund 50).
Accordingly, we have reclassed approximately $132,000 in cost out of the operating budget. The only
remaining costs included in capital are for technology software in the amount of $108,100.

Other Operating Expenses: There is an increase of approximately $25,000 in “Other Dues and Fees” in
the FY25 Budget as compared to the FY24 Budget. Majority of this increase is the result of increases in
Athletic dues and fees.

MISSION STATEMENT: Lincoln Public Schools is committed to excellence. In partnership with all members of the Lincoln community, we inspire
and empower each student to excel personally and intellectually, embrace social and individual responsibility, and lead with integrity.
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LINCOLN PUBLIC SCHOOLS

DETAILED GENERAL
FUND EXPENDITURES

+ School Committee & Office Superintendent
+ Curriculum

+ Technology

+ Business Operations

+ Human Resources

+ Non-Instructional Operations

+ Student Services

+ Central Elementary

+ Lonsdale Elementary

+ Northern Elementary
+ Saylesville Elementary
+ Lincoln Middle School
+ Lincoln High School
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SCHOOL COMMITTEE
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted 2023-24 SC 2023-2024  2023-24 Actual Approved 2024-25 SC
CATEGORY Budget FTE Adopted Budget Actual FTE Expense Budget FTE Approved Budget

Clerical Support $ 2,250 $ 2,250 $ 2,250
School Committee 7.00 $ 18,500 7.00 $ 18,500 7.00 $ 18,500
School Committee 7.00 $ 20,750 7.00 $ 20,750 7.00 $ 20,750

Superintendent of Schools
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted 2023-24 SC 2023-2024  2023-24 Actual  Approved 2024-25 SC

Administrators:
Superintendent 1.00 $ 176,700 1.00 $ 180,175 1.00 $ 183,688

Support Staff:

Confidential Secretary 1.00 $ 70,504 1.00 $ 50,000 1.00 $ 50,975
District Safety coordinator $ 2,400 $ 2,400 $ 2,400
Grand Total 200 $ 249,603 200 $ 232,575 200 $ 237,063
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Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels
Superintendent
Coordinator
Secretary

Supt

Sum of 23-24 Sum of 23-24
Actual Actual
Expense FTE ExpenseTotal
2.00 232,574.78
2,400.00
1.00 50,000.00
1.00 180,174.78

20

Sum of 24-

25 SC

Approved

FTE

2.00

1.00
1.00

Sum of 24-25
SC Approved
Total
237,063.19
2,400.00
50,975.00
183,688.19



Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels

School Committee
Clerical Support
School Committee

Sum of 24-
25 SC
Approved
FTE

Sum of 24-25
SC Approved

Sum of 23-24 Sum of 23-24
Actual Actual
Expense FTE ExpenseTotal Total
7.00 20,750.00 7.00 20,750.00
- 2,250.00 - 2,250.00
7.00 18,500.00 7.00 18,500.00
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TECHNOLOGY
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted 2023-24 SC 2023-2024  2023-24 Actual Approved 2024-25 SC
CATEGORY Budget FTE = Adopted Budget Actual FTE Expense Budget FTE Approved Budget

Administrators:

Information Specialist 1.00 $ 104,828 1.00 $ 105,505 1.00 $ 107,535
Data Manager 1.00 $ 58,159 1.00 $ 58,159 1.00 $ 59,293
Computer Technician 200 $ 141,544 200 $ 141,544 200 $ 144,623
Total 400 $ 304,531 400 $ 305,208 400 $ 311,451
Other:
Summer Technical Assistance $ - $ - $ -
Professional Development
Total $ - $ - $ -
Grand Total 4.00 $ 304,531 4.00 $ 305,208 4.00 $ 311,451
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Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels
Information Services
Coordinator
Data Manager
Tech

Sum of 23-24

Actual

Expense FTE
4.00
1.00
1.00
2.00

24

Sum of 23-24
Actual
ExpenseTotal
305,208.21
105,505.05
58,158.83
141,544.33

Sum of 24-
25 SC
Approved
FTE
4.00
1.00
1.00
2.00

Sum of 24-25
SC Approved
Total
311,450.59
107,534.71
59,292.93
144,622.95
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Assistant Superintendent
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted Budget 2023-24 SC 2023-2024 2023-24 Actual Approved Budget 2024-25 SC
CATEGORY FTE Adopted Budget Actual FTE Expense FTE Approved Budget

Administrators:

Assistant Superintendent 1.00 $ 151,388 1.00 $ 154,870 1.00 $ 161,336
Total 1.00 $ 151,388 1.00 $ 154,870 1.00 $ 161,336

Support Staff:

Secretary | 1.00 $ 46,392 1.00 $ 46,392 1.00 $ 48,976

Other:

Prof Development - $ 17,864 - 17,864 - $ 17,864

Before/After School Program $ - - $ -

Substitute Teachers $ 7,500 7,500 $ 7,500

Curriculum Dev. - Stipends - $ 5,250 - 5,250 - $ 5,250

Kindergarten Screening - $ 4,000 - 4,000 - $ 4,000
Total $ 34,614 $ 34,614 $ 34,614

Grand Total 200 $ 232,393 2.00 $ 235,876 2.00 $ 244,926
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Lincoln Public Schools

FY25 School Committee Approved Budget

Row Labels

Curriculum
After School
Asst Supt
Curriculum dev
Kindergarten Registration
Prof Dev
Secretary |
Substitute Teachers

Sum of 23-24 Sum of 23-24
Actual Actual
Expense FTE ExpenseTotal
2.00 235,875.75
1.00 154,869.95
5,250.00
4,000.00
17,864.00
1.00 46,391.80
7,500.00
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Sum of 24-
25 SC
Approved
FTE

2.00

1.00

1.00

Sum of 24-25
SC Approved
Total
244,926.31
161,336.61
5,250.00
4,000.00
17,864.00
48,975.70
7,500.00
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BUSINESS OPERATIONS
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted Budget 2023-24 SC 2023-2024 2023-24 Actual Approved 2024-25 SC
CATEGORY FTE Adopted Budget Actual FTE Expense Budget FTE Approved Budget

Administrators:
Business Administrator 1.00 $ 126,720 1.00 $ 126,720 1.00 $ 129,191

Accountant 1.00 $ 69,451 1.00 $ 69,451 1.00 $ 70,776

Support Staff:

Senior Accounting Technician 1.00 $ 71,746 1.00 $ 71,746 1.00 $ 74,079
Payroll Clerk 1.00 $ 54,363 1.00 $ 54,363 1.00 $ 55,965
Secretary 1.00 $ 39,749 1.00 $ 37,037 1.00 $ 38,165
Total 3.00 $ 165,858 3.00 $ 163,146 3.00 $ 168,209
Other:
Severance - $ 39,000 - $ 40,043 - $ 39,000
Vacation Payoff $ 13,000 $ 36,862 $ 23,000
Long Term Substitute - $ - - $ - - $ -
Degree Increases $ - $ - $ -
Early Retirement Incentive $ 40,000 $ 48,000 $ 48,000
- $ 92,000 - $ 124,905 - $ 110,000
Total 5.00 $ 454,029 5.00 $ 484,223 5.00 $ 478,176
Breakage $ (681,503) $ - $ (256,308)
Total $ (681,503) $ - $ (256,308)
Grand Total $ (227,474) $ 484,223 $ 221,868
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Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels
Business
Accountant
AD)J
Administrator
Breakage
Early Retirement Incentive
Payroll
Secretary |
Severance
Sr.Acct. Tech.
Vacation

Sum of 24-
Sum of 23-24 Sum of 23-24 25 SC Sum of 24-25
Actual Actual Approved SC Approved
Expense FTE ExpenseTotal FTE Total
5.00 484,222.71 5.00 221,867.55
1.00 69,451.44 1.00 70,776.25
1.00 126,719.67 1.00 129,190.70
- (256,308.00)
48,000.00 48,000.00
1.00 54,362.90 1.00 55,964.50
1.00 37,037.00 1.00 38,165.40
40,043.02 39,000.00
1.00 71,746.30 1.00 74,078.70
36,862.38 23,000.00
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HUMAN RESOURCES
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted Budget 2023-24 SC 2023-2024  2023-24 Actual Approved 2024-25 SC
Budget FTE A d Budget

HR Director 1.00 $ 57,334 1.00 $ 62,238 1.00 $ 63,451

HR Assistant 1.00 $ 34,580 1.00 $ 36,400 1.00 $ 38,220

Sub Caller 056 $ 18,900 056 $ 18,900 056 $ 18,900
Grand Total 256 § 110,814 256 § 117,538 256 § 120,571
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Lincoln Public Schools

FY25 School Committee Approved Budget

Row Labels

Director
HR
Sub Caller

Human Resources

Sum of 23-24

Actual

Expense FTE
2.56
1.00
1.00
0.56
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Sum of 23-24
Actual
ExpenseTotal
117,537.50
62,237.50
36,400.00
18,900.00

Sum of 24-
25 SC
Approved
FTE

2.56
1.00
1.00
0.56

Sum of 24-25
SC Approved
Total
120,571.13
63,451.13
38,220.00
18,900.00
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Facilities, Security & Transportation
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2023-24 SC 2024-25 SC 2024-25 SC
Adopted Budget Adopted 2023-2024 2023-24 Actual Approved Approved
CATEGORY FTE Budget Actual FTE Expense Budget FTE Budget

Administrators:
Dir. Non-Instr. Operations 1.00 $ 112,145 1.00 $ 112,145 1.00 $ 114,332

Support Staff:

Custodian 050 $ 16,432 050 $ 17,459 050 $ 17,459
Maintenance 0.00 0.00 $ - 0.00 $ -
Secretary 1.00 $ 50,528 100 $ 50,528 100 $ 52,002
Total 150 $ 66,960 150 $ 67,987 150 $ 69,461
Other:
Overtime - Maintenance $ 100,000 $ 106,199 $ 131,199
Substitute Custodians $ 92,800 $ 58,760 $ 58,760
Summer Labor
Total $ 192,800 $ 164,959 $ 189,959
Grand Total 250 $ 371,905 250 $ 345,091 250 $ 373,752
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Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels

Facilities
Custodian
Director
Overtime -Maint
Secretary |
Substitute Custodians

Sum of 23-24 Sum of 23-24
Actual Actual
Expense FTE ExpenseTotal
2.50 345,090.62
0.50 17,459.00
1.00 112,145.00
106,198.72
1.00 50,527.90
58,760.00
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Sum of 24-

Approved

2.50
0.50
1.00

1.00

Sum of 24-25
SC Approved
Total

373,751.82
17,459.00
114,332.00
131,198.72
52,002.10
58,760.00
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CATEGORY

Administrators:
Dir. of Student Services

Specialists:
DPT/Outreach Coord.
Occupational Therapist
Physical Therapist
BCBA

TA-COTA

Teacher/TA Trainor

Support Staff:
Secretary

Total

Registered Behavioral Therapists

Homebound Instruction
Prof Dev (training)
Truant Officer

Assistive Technology
Child Outreach

Extended School Year
MDT Evaluations

Total

Grand Total

STUDENT SERVICES/SPECIAL EDUCATION
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 2024-25
SC SC
Adopted 2023-24 SC 2023- Approved
Budget Adopted 2024 2023-24 Budget
FTE Budget Actual FTE Actual Expense FTE

1.00 $ 133,601 1.00 § 129,000 1.00
-3 - N - -
- - I - -
-3 - S - -

- $ - - $ - 0.50
-3 - N - -
-3 - - % - -
-8 - -8 - 0.50

200 $ 99,600 2.00 $ 86,837 2.00
- - 2.00

200 $ 99,600 200 $ 86,837 4.00

$ 3,260 $ 3,500
$ 6,000 $ 6,000
$ 33,278 $ 33,278
$ 3,520 $ 3,520
$ 19,278 $ 19,278
$ 161,822 $ 107,920
$ 9,988 $ 9,988

237,146 183,483

3.00 $ 470,346 3.00 $ 399,320 5.50

P AP PP,

L2

P €H P P P L &

2024-25 SC
Approved
Budget

131,516

32,130

32,130

90,077
63,008
153,085

3,500
6,000
33,927

3,520
19,278

9,988

$

76,213

392,943
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Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels

Special Education
Assistive Technology
BCBA
Child Outreach
COTA
Director Spec Ed
Extended School Year
Homebound Instruction
MDT Evaluations
Prof Dev (training)
RBT
Secretary |
Truant Officer

Sum of 23-24 Sum of 23-24
Actual Actual
Expense FTE ExpenseTotal
3.00 399,320.17
3,520.00

19,278.00

1.00 129,000.00
107,919.58

3,500.00

9,988.00

6,000.00

2.00 86,836.90
33,277.69

40

Sum of 24-
25 SC
Approved
FTE
5.50
0.50
1.00
2.00
2.00

Sum of 24-25
SC Approved
Total
392,942.50
3,520.00
32,129.50
19,278.00

131,515.50
3,500.00
9,988.00
6,000.00

63,008.40
90,076.50
33,926.60
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CENTRAL ELEMENTARY SCHOOL
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted 2023-24 SC 2023-2024 2023-24 Actual Approved 2024-25 SC

CATEGORY Adopted Budget roved Budget

Administrators:
Principal 1.00 $ 116,673 1.00 $ 120,000 1.00 $ 122,340

Classroom Teachers 18.00 $ 1,726,185 18.00 $ 1,729,557 19.00 $ 1,812,328

Special Subject Teachers:

Art 070 $ 72,799 070 $ 72,799 070 $ 74,210
Library 080 $ 83,002 080 $ 83,002 080 $ 85,192
Reading 120 $ 117,727 1.00 $ 100,490 1.00 $ 102,436
Music 080 $ 37,446 070 $ 35,456 070 $ 37,834
Nurse 1.00 $ 98,092 1.00 $ 97,710 1.00 $ 99,602
Health/Phys Ed. 140 $ 133,032 140 $ 133,032 140 $ 135,871
Total 590 $ 542,099 560 $ 522,490 560 $ 535,145
Special Education:
Resource 3.00 $ 291,162 400 $ 370,599 400 $ 386,034
Highly-Specialized 1.00 $ 63,043
Occupational Therapist 056 $ 58,759 050 $ 52,464 050 $ 53,459
Special Ed Cordinator 040 $ 41,600 040 $ 41,600 040 $ 42,406
Psychologists 170 § 152,782 170 $ 177,910 170 $ 181,327
Social Workers 020 $ 19,542 - $ - - $ -
Physical Therapy 020 $ 18,930 005 $ 4,732 005 $ 5,285
Speech & Language 1.00 $ 106,249 1.00 $ 106,249 1.00 $ 108,264
ELL 034 $ 33,534 050 $ 49,314 050 $ 50,269
Total 840 $ 785,600 815 $ 802,868 815 $ 827,043
Support Staff:
Secretary 1.00 $ 29,812 1.00 $ 29,812 1.00 $ 31,259
Custodians 280 $ 142,028 280 $ 146,148 280 $ 152,169
Teacher Assistant-SE 3.00 $ 107,207 6.00 $ 176,305 500 $ 159,868
Teacher Assistants PT 504 $ 100,646 5.04 $ 113,586 504 $ 115,743
Total 11.84 § 379,692 1484 $ 465,851 13.84 § 459,038
Other:
Enrichment Program $ 6,176 $ 6,176 $ 6,176
Before & After School Program $ 6,336 $ 6,336 $ 6,336
Elementary Leaders $ -
Classroom Overages $ 13,372 $ 48,780 $ 28,370
PTO Pay Out $ 3,013 $ 3,013 $ 3,013
Substitute Teachers $ 67,570 $ 67,570 $ 67,570
Stipend $ 8,800 $ 8,800 $ 8,800
Teacher Coverages $ 10,775 $ 9,482 $ 9,482
Summer Sec'y $ 1,815 $ 1,815 $ 1,898
Total $ 117,857 $ 151,972 $ 131,645
Grand Total 4514 $ 3,668,105 4759 $ 3,792,738 4759 $ 3,887,539
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Lincoln Public Schools
FY25 School Committee Approved Budget

Sum of 24-
Sum of 23-24 Sum of 23-24 25 SC Sum of 24-25
Actual Actual Approved SC Approved
Row Labels Expense FTE ExpenseTotal FTE Total
Central 47.59 3,792,737.73 47.59  3,887,539.83
After School Program 6,336.00 6,336.00
Art 0.70 72,799.30 0.70 74,209.80
Class Overages 48,780.00 28,370.00
Custodian 2.00 102,309.30 2.00 106,802.10
ELL/MLL 0.50 49,314.00 0.50 50,269.00
Enrichment School Program 6,176.00 6,176.00
Floater 0.20 11,819.74 0.20 12,204.89
Grade 1 3.00 290,132.00 4.00 341,585.00
Grade 2 3.00 287,479.00 3.00 293,981.00
Grade 3 3.00 315,799.06 3.00 308,517.00
Grade 4 3.00 268,129.00 3.00 281,412.00
Grade 5 3.00 298,750.00 3.00 305,195.00
Grounds 0.25 10,582.00 0.25 11,096.80
Health & Physical Ed 1.40 133,032.40 1.40 135,871.40
Highly Specialized - - - -
Inventory 0.10 5,422.25 0.10 5,582.41
Kindergarten 3.00 269,268.00 3.00 281,638.00
Librarian 0.80 83,002.40 0.80 85,192.00
LMHC 1.00 105,104.00 1.00 107,141.00
Maintenance 0.25 16,014.53 0.25 16,482.53
Music 0.70 35,455.70 0.70 37,833.60
Nurse 1.00 97,710.00 1.00 99,602.00
oT 0.50 52,463.50 0.50 53,459.00
Physical Therapy 0.05 4,732.40 0.05 5,284.65
Principal 1.00 120,000.00 1.00 122,340.00
Psychologist 0.70 72,806.30 0.70 74,186.00
PT TA 19.75 hr/week 5.04 113,586.20 5.04 115,742.90
PTO Pay Out 3,013.00 3,013.00
Reading 1.00 100,490.00 1.00 102,436.00
Resource 4.00 370,599.00 4.00 386,034.00
Secretary Il 1.00 29,811.60 1.00 31,258.50
Social Worker - - - -
SP & Lang 1.00 106,249.00 1.00 108,264.00
SpeEd Coordinator 0.40 41,599.60 0.40 42,405.60
Stipend 8,800.00 8,800.00
Substitute Teachers 67,570.00 - 67,570.00
Summer Sec'y 1,815.10 1,897.70
TA-Building 6.00 176,305.35 5.00 159,868.95
Teachers Coverage 9,482.00 9,482.00
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LONSDALE ELEMENTARY SCHOOL
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC 2024-25 SC
Adopted 2023-24 SC 2023-2024 2023-24 Actual Approved Approved
CATEGORY Budget FTE Adopted Budget Actual FTE Expense Budget FTE Budget

Administrators:
Principal 1.00 $ 115,992 1.00 $ 121,420 1.00 $ 123,760

Classroom Teachers 1200 $ 1,156,766 1200 $ 1,110,817 13.00 $ 1,190,287

Special Subject Teachers:

Art 070 $ 69,283 060 $ 59,762 060 $ 60,920
Health/Phys Ed 1.00 $ 100,054 1.00 $ 100,054 1.00 $ 101,992
Library 060 $ 59,866 060 $ 59,866 060 $ 61,462
Music 060 $ 49,197 070 $ 55,031 070 $ 56,821
Nurse 1.00 $ 97,710 1.00 $ 97,710 1.00 $ 99,602
Reading 140 $ 145,626 150 $ 141,390 150 $ 147,707
Total 530 $ 521,736 540 $ 513,813 540 $ 528,503
Special Education:
Special Ed Coorindator 040 $ 41,242 040 $ 41,501 040 $ 42,305
ESL 033 $ 37,089 033 $ 37,089 033 $ 37,748
Occupational Therapist 020 $ 20,276
Physical Therapy 005 $ 4,732 005 $ 4,732 005 $ 5,285
Psychologists 010 $ 5,804 030 $ 17,412 030 $ 18,627
Resource 1.00 $ 93,141 350 $ 230,756 350 $ 242,543
Highly Specialized - $ -
Social Worker 1.00 $ 99,118 1.00 $ 48,815 1.00 $ 51,626
Speech & Language 1.00 $ 99,960 110 $ 105,554 110 $ 108,828
Total 4.08 $ 401,363 6.68 $ 485,860 6.68 $ 506,962
Support Staff:
Secretary 1.00 $ 28,788 1.00 $ 28,788 1.00 $ 30,699
Custodians 280 $ 156,793 280 $ 157,554 280 $ 162,411
Occupational Therapist Assistant 050 $ 21,103 040 $ 16,882 040 $ 17,576
Teacher Assistant 2.00 $ 83,880 3.00 $ 111,589 2.00 $ 86,240
Teacher Assistants PT 448 $ 91,650 448 $ 101,005 448 $ 102,443
Total 10.78 $ 382,213 1168 $ 415,819 10.68 $ 399,369
Other:
Enrichment Progran $ 6,176 $ 6,176 $ 6,176
Elementary Leaders
PTO Pay Out $ 3,200 $ 3,200 $ 3,200
Class Overages $ 36,551 $ 56,295 $ 35,885
Substitute Teachers $ 60,430 $ 60,430 $ 60,430
Summer Sec'y 1,404 1,404 1,520
Crossing Guard $ 3,815 $ 3,815 $ 3,815
Teacher Coverages $ 2,500 $ 2,200 $ 2,200
Stipend $ 8,800 $ 8,800 $ 8,800
Total $ 122,875 $ 142,320 $ 122,027
Grand Total 33.16 $ 2,700,945 36.76 $ 2,790,048 36.76 $ 2,870,909
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Lincoln Public Schools
FY25 School Committee Approved Budget

Sum of 24-
Sum of 23-24 Sum of 23-24 25SC Sum of 24-25
Actual Actual Approved SC Approved

Row Labels Expense FTE ExpenseTotal FTE Total

Lonsdale 36.76 2,790,048.01 36.76  2,870,909.93
Art 0.60 59,762.10 0.60 60,919.50
Class Overages 56,295.39 35,885.39
COTA 0.40 16,882.32 0.40 17,575.74
Custodian 2.00 113,715.20 2.00 117,044.66
ELL/MLL 0.33 37,089.03 0.33 37,748.37
Enrichment School Program 6,176.00 6,176.00
Floater 0.20 11,819.74 0.20 12,204.89
Grade 1 2.00 191,805.00 3.00 250,864.00
Grade 2 2.00 203,530.00 2.00 207,472.00
Grade 3 2.00 189,703.00 2.00 202,038.00
Grade 4 2.00 98,910.00 2.00 106,540.00
Grade 5 2.00 215,976.50 2.00 207,755.00
Grounds 0.25 10,582.00 0.25 11,096.80
Guard 3,814.95 3,814.95
Health & Physical Ed 1.00 100,054.00 1.00 101,992.00
Inventory 0.10 5,422.25 0.10 5,582.41
Kindergarten 2.00 210,892.00 2.00 215,618.00
Librarian 0.60 59,866.20 0.60 61,461.60
Maintenance 0.25 16,014.53 0.25 16,482.53
Music 0.70 55,030.50 0.70 56,821.20
Nurse 1.00 97,710.00 1.00 99,602.00
oT
Physical Therapy 0.05 4,732.40 0.05 5,284.65
Principal 1.00 121,420.00 1.00 123,760.00
Psychologist 0.30 17,412.30 0.30 18,627.00
PT TA 19.75 hr/week 448 101,005.45 4.48 102,443.25
PTO Pay Out 3,200.00 3,200.00
Reading 1.50 141,390.00 1.50 147,707.00
Resource 3.50 230,756.00 3.50 242,543.00
Secretary Il 1.00 28,787.85 1.00 30,698.85
Social Worker 1.00 48,815.00 1.00 51,626.00
SP & Lang 1.10 105,554.40 1.10 108,828.40
Spekd Coordinator 0.40 41,501.20 0.40 42,305.20
Stipend 8,800.00 8,800.00
Substitute Teachers 60,430.00 - 60,430.00
Summer Sec'y 1,403.50 1,520.40
TA-Building 3.00 111,589.20 2.00 86,241.15
Teachers Coverage 2,200.00 2,200.00
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NORTHERN ELEMENTARY SCHOOL
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 2024-25
SC SC
Adopted Approved

Budget 2023-24 SC 2023-2024 2023-24 Actual Budget 2024-25 SC

Administrators:

Principal $ 117,243 1.00 $ 120,000 1.00 $ 122,340
Asst. Principal $ 96,947 1.00 $ 107,000 1.00 $ 109,087
Classroom Teachers 19.00 $ 1,802,105 19.00 $ 1,699,030 20.00 $ 1,808,416
Special Subject Teachers:
Art 1.00 $ 99,777 1.00 $ 99,777 1.00 $ 101,709
ESL 033 $ 37,089 033 $ 37,089 033 $ 37,748
Health/Phys Ed 160 $ 157,227 160 $ 157,227 160 $ 160,667
Library 1.00 $ 99,777 1.00 $ 99,777 1.00 $ 101,709
Music 1.00 $ 103,213 1.00 $ 103,213 1.00 $ 105,212
Nurse 1.00 $ 69,929 1.00 $ 69,929 1.00 $ 78,438
Reading - $ - - $ - - $ -
Total 593 §$ 567,012 593 $ 567,012 593 $ 585,483
Resource 6.00 $ 552,928 6.00 $ 592,862 6.00 $ 605,661
Preschool 6.00 $ 561,507 650 $ 573,805 650 $ 625,026
Child Out Reach 083 $ 83,407 078 $ 78,382 078 $ 79,900
Special Ed Coorindator 060 $ 61,864 060 $ 62,252 060 $ 63,458
Occupational Therapist 118 $ 120,976 120 $ 123,075 120 $ 125,407
Physical Therapy 020 $ 18,930 020 $ 18,930 020 $ 21,139
Psychologists 1.00 $ 105,429 1.00 $ 105,429 1.00 $ 108,087
Social Workers 080 $ 83,800 1.00 $ 104,750 1.00 $ 106,735
Speech & Language 5.00 $ 473,007 450 $ 445,035 450 $ 455,168
Highly Specialized 150 $ 113,032 150 $ 142,187 150 $ 144,920
2311 § 2,174,879 2328 $ 2,246,706 2328 $ 2,335,500
Support Staff:
Secretary 200 $ 67,620 200 $ 67,620 200 $ 70,063
Custodians 480 $ 236,761 480 $ 237,920 480 $ 248,416
Health Assistant 1.00 $ 31,886 1.00 $ 31,886 1.00 $ 34,480
Occupational Therapist Assistant 070 $ 29,544 130 $ 54,868 1.30 $ 57,121
Register Behavioral Assistant 150 $ 45,304 150 $ 49,618 150 $ 51,815
Teacher Assistant 19.00 $ 604,510 20.00 $ 630,595 19.00 $ 630,572
Teacher Assistants PT Preschool 056 $ 9,385 056 $ 12,940
Teacher Assistants PT 3.36 $ 66,139 3.36 $ 75,125 3.36 $ 76,563
Total 3236 $ 1,081,764 3452 § 1,157,017 3352 § 1,181,971
Other:
Enrichment School Programs $ 6,176 $ 6,176 $ 6,176
Elementary Leaders $ 5,684 $ 5,684 $ 5,684
Class Overages $ 8,112 $ 10,353 $ 10,353
PTO Pay Out $ 13,963 $ 13,963 $ 13,963
Substitute Teachers $ 85,232 $ 85,232 $ 85,232
Sub Assist/Sec'y $ -
Summer Sec'y $ 1,758 $ 1,842 $ 1,898
Teacher Coverage $ 2,125 $ 1,870 $ 1,870
Stipend $ 8,800 $ 8,800 $ 8,800
Total $ 131,850 $ 133,920 $ 133,976
Grand Total 8240 $§ 5,971,799 8473 § 6,030,684 8473 $ 6,276,772
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Lincoln Public Schools
FY25 School Committee Approved Budget

Sum of 24-
Sum of 23-24 Sum of 23-24 25SC Sum of 24-25
Actual Actual Approved SC Approved

Row Labels Expense FTE ExpenseTotal FTE Total

Northern 84.73 6,043,011.45 84.73 6,276,771.51
Art 1.00 99,777.00 1.00 101,709.00
Asst Princ 1.00 107,000.00 1.00 109,086.50
Child Outreach 0.78 78,382.20 0.78 79,900.08
Class Overages 10,352.58 10,350.88
COTA 1.30 54,867.54 1.30 57,121.16
Custodian 4.00 194,081.70 4.00 202,921.70
Elementary Leaders-Chorus 5,684.00 5,684.00
ELL/MLL 0.33 37,089.03 0.33 37,748.37
Enrichment School Program 6,176.00 6,176.00
Floater 0.20 11,819.74 0.20 12,204.89
Grade 1 3.00 307,996.00 4.00 360,524.00
Grade 2 4.00 349,897.00 3.00 306,912.00
Grade 3 3.00 278,750.58 4.00 353,598.00
Grade 4 3.00 300,126.00 3.00 305,939.00
Grade 5 3.00 213,586.00 3.00 226,196.00
Grounds 0.25 10,582.00 0.25 11,096.80
Health & Physical Ed 1.60 157,226.60 1.60 160,666.60
Health Room 1.00 31,886.40 1.00 34,479.90
Highly Specialized 1.50 142,187.00 1.50 144,939.50
Inventory 0.10 5,422.25 0.10 5,582.41
Kindergarten 3.00 248,674.00 3.00 255,355.00
Librarian 1.00 99,777.00 1.00 101,709.00
Maintenance 0.25 16,014.53 0.25 16,482.53
Music 1.00 103,213.00 1.00 105,212.00
Nurse 1.00 69,929.00 1.00 78,438.00
oT 1.20 123,074.80 1.20 125,407.20
Physical Therapy 0.20 18,929.60 0.20 21,138.60
Preschool 6.50 586,131.75 6.50 625,026.00
Principal 1.00 120,000.00 1.00 122,340.00
Psychologist 1.00 105,429.00 1.00 108,087.00
PT TA 19.75 hr/week 3.36 75,125.05 3.36 76,562.85
PT TA 19.75 hr/week Preschool 0.56 9,385.36 0.56 12,940.20
PTO Pay Out 13,963.00 13,963.00
RBT 1.50 49,617.75 1.50 51,815.40
Resource 6.00 592,862.00 6.00 605,661.00
Secretary Il 2.00 67,619.60 2.00 70,062.95
Social Worker 1.00 104,750.00 1.00 106,735.00
SP & Lang 4.50 445,035.00 4.50 455,168.00
SpeEd Coordinator 0.60 62,251.80 0.60 63,457.80
Stipend 8,800.00 8,800.00
Substitute Teachers 85,232.00 - 85,232.00
Summer Sec'y 1,842.40 1,897.70
TA-Building 11.00 351,482.50 10.00 338,818.10
TA-PreK 9.00 279,112.70 9.00 291,755.40
Teachers Coverage 1,870.00 1,870.00
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SAYLESVILLE ELEMENTARY SCHOOL
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 SC 2024-25 SC
Adopted 2023-24 SC 2023-2024  2023-24 Actual Approved 2024-25 SC
CATEGORY Budget FTE Adopted Budget Actual FTE Expense Budget FTE Approved Budget

Administrators:
Principal 1.00 $ 120,314 1.00 $ 120,000 1.00 $ 122,340

Classroom Teachers 12.00 $ 1,154,276 1200 $ 1,128,196 13.00 $ 1,211,083

Special Subject Teachers:

Art 060 $ 57,125 070 $ 66,646 070 $ 67,936
ESL 034 $ 38,213 034 $ 38,213 034 §$ 38,883
Health/Phys Ed 1.00 $ 95,208 1.00 $ 95,208 1.00 $ 97,051
Library 0.60 $ 60,661 060 $ 60,661 060 $ 62,272
Music 060 $ 59,753 060 $ 59,753 060 $ 60,910
Nurse 1.00 $ 99,524 1.00 $ 99,524 1.00 $ 101,408
Reading 140 § 112,720 150 § 140,137 150 § 146,429
Total 554 $ 523,204 574 $ 560,142 574 $ 574,889
Special Education:
Resource 3.00 $ 249,087 3.00 $ 249,087 3.00 $ 257,333
Occupational Therapist 080 $ 55,943 100 $ 69,929 1.00 $ 78,438
Physical Therapist 020 $ 18,930 040 $ 37,859 040 $ 42,277
Psychologist 030 $ 20,433 030 $ 31,203 030 $ 31,794
SpeEd Coordinator 060 $ 62,399 060 $ 62,399 060 $ 63,608
Social Workers 1.00 $ 80,870 1.00 $ 80,870 1.00 $ 90,939
Speech & Language 140 $ 119,144 150 $ 149,226 150 $ 131,065
Highly Specialized 2.00 $ 153,651 4.00 $ 298,895 4.00 $ 310,949
Total 930 $ 760,457 1180 $ 979,468 1180 $ 1,006,403
Support Staff:
Secretary 1.00 $ 27,778 1.00 $ 27,778 1.00 $ 29,129
Custodians 280 $ 147,783 280 $ 135,421 280 $ 141,327
Occupational Therapist Assistant 020 $ 8,441 - $ - - $ -
Registed Behavioral Therapist 050 $ 15,493 1.00 $ 34,330 1.00 $ 35,859
Teacher Assistant 10.00 $ 294,704 13.00 $ 370,434 12.00 $ 360,250
Teacher Assistants PT 2.80 $ 56,793 336 $ 76,563 336 $ 77,282
Total 1730 $ 550,992 2116 $ 644,525 20.16 $ 643,846
Other:
Before and After School Programs $ 2,684 $ 2,684 $ 2,684
Class Coverage $ 36,108 $ 42,761 $ 22,351
Crossing Guard $ 3,815 $ 3,815 $ -
Elementary Leaders
Enrichment School Programs $ 6,176 $ 6,176 $ 6,176
Math Interventionist $ 3,000 $ 3,000 $ 3,000
PTO Pay Out $ 3,938 $ 3,938 $ 3,938
Stipend $ 8,800 $ 8,800 $ 8,800
Sub Assist/Sec'y $ -
Substitute Teachers $ 67,101 $ 67,010 $ 67,010
Summer Sec'y $ 1,454 $ 1,455 $ 1,603
Teacher Coverage $ 2,450 $ 2,156 $ 2,156
Total $ 135,526 $ 141,794 $ 117,717
Grand Total 4514 $ 3,244,768 51.70 $ 3,574,125 51.70 $ 3,676,279
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Lincoln Public Schools
FY25 School Committee Approved Budget

Sum of 24-
Sum of 23-24 Sum of 23-24 25 SC Sum of 24-25
Actual Actual Approved SC Approved
Row Labels Expense FTE ExpenseTotal FTE Total
Saylesville 51.70 3,570,309.94 51.70  3,676,279.32
After School Program 2,684.00 2,684.00
Art 0.70 66,645.60 0.70 67,935.70
Class Overages 42,760.83 22,350.83
COTA - - - -
Custodian 2.00 91,582.40 2.00 95,950.40
ELL/MLL 0.34 38,212.94 0.34 38,892.26
Enrichment School Program 6,176.00 6,176.00
Floater 0.20 11,819.74 0.20 12,204.89
Grade 1 2.00 192,653.00 3.00 242,877.00
Grade 2 2.00 161,848.00 2.00 169,933.00
Grade 3 2.00 198,582.00 2.00 202,427.00
Grade 4 2.00 193,631.00 2.00 197,380.00
Grade 5 2.00 191,713.00 2.00 205,023.00
Grounds 0.25 10,582.00 0.25 11,096.80
Guard - -
Health & Physical Ed 1.00 95,208.00 1.00 97,051.00
Highly Specialized 4.00 298,895.00 4.00 310,949.00
Inventory 0.10 5,422.25 0.10 5,582.41
Kindergarten 2.00 189,769.00 2.00 193,443.00
Librarian 0.60 60,661.40 0.60 62,272.40
Maintenance 0.25 16,014.53 0.25 16,482.53
Math Interventionist 3,000.00 3,000.00
Music 0.60 59,752.80 0.60 60,910.20
Nurse 1.00 99,524.00 1.00 101,408.00
oT 1.00 69,929.00 1.00 78,438.00
Physical Therapy 0.40 37,859.20 0.40 42,277.20
Principal 1.00 120,000.00 1.00 122,340.00
Psychologist 0.30 31,202.70 0.30 31,794.00
PT TA 19.75 hr/week 3.36 76,562.85 3.36 77,281.75
PTO Pay Out 3,937.50 3,937.50
RBT 1.00 34,329.75 1.00 35,858.55
Reading 1.50 140,137.00 1.50 146,429.00
Resource 3.00 249,087.00 3.00 257,333.00
Secretary || 1.00 27,777.75 1.00 29,129.10
Social Worker 1.00 80,870.00 1.00 90,939.00
SP & Lang 1.50 149,226.00 1.50 131,064.60
SpeEd Coordinator 0.60 62,399.40 0.60 63,608.40
Stipend 8,800.00 8,800.00
Substitute Teachers 67,010.00 - 67,010.00
Summer Sec'y 1,454.60 1,603.00
TA-Building 13.00 370,433.70 12.00 360,250.80
Teachers Coverage 2,156.00 2,156.00
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CATEGORY

Administrators:
Asst. Principal
Principal

Athletic Director
Dean of Students

Classroom Teachers
English
Grade 6 Teachers

Mathematics
Reading
Science

Social Science

World Languages

Special Subject Teachers:
Art

ELL/MLL

Guidance

Health/Phys Ed

Library

Music

Nurse

Tech Ed

Total

Special Education:
BCBA

Intensive Academic Alternate
Resource
Occupational Therapist
SpecEd Coordinator
Psychologist
Physical Therapist
Social Worker
Speech & Language
Highly Specialized

Total

Support Staff:
Secretary
Custodians
Weekend Security
Maintenance
Health Assistant
Certified Occupational Therapis
Registed Behavioral Therapist
Teacher Assistant
Teacher Assistants PT
Total

Team Leaders
Class Overages
Coaches
PTO Pay Out
Advisors
Substitute Teachers
Curriculum Leaders
Nurse Leader
Teacher Coverage
After School Program
APE Consultant
After School Detention
Sub Assist/Sec'y
Summer Sec'y

Sub Total
Grand Total

LINCOLN MIDDLE SCHOOL
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 2024-25
SC SC
Adopted 2023-24 SC  2023-2024 Approved 2024-25 SC
Budget Adopted Actual 2023-24 Budget Approved
FTE Budget FTE Actual Expense FTE Budget
1.00 $ 107,048 1.00 $ 104,000 1.00 $ 106,028
1.00 $ 121,210 1.00 $ 125,210 1.00 $ 127,652
020 $ 21,644 020 $ 22,044 020 $ 22,474
1.00 $ 93,794 1.00 $ 95,000 1.00 $ 96,853
5,00 $ 491,063 5.00 $ 442,662 5.00 $ 462,954
12.00 $ 1,206,485 12.00 $ 1,207,307 12.00 $ 1,231,133
5,00 $ 479,223 5,00 $ 479,870 5,00 $ 444 976
3.00 $ 274,582 200 $ 152,256 200 $ 168,816
5.00 $ 478,979 500 $ 451,596 5.00 $ 488,188
5.00 $ 320,499 5.00 $ 310,190 5.00 $ 335,299
200 $ 155,120 200 $ 155,120 1.00 $ 60,264
37.00 $ 3,405,951 36.00 $ 3,199,001 3500 $ 3,191,630
3.00 $ 251,757 3.00 $ 291,349 3.00 $ 298,655
133 § 130,257 1.00 $ 80,377 1.00 $ 106,381
200 $ 204,956 200 $ 204,956 200 $ 208,926
3.00 $ 291,392 3.00 $ 291,392 3.00 $ 298,487
1.00 $ 100,490 1.00 $ 108,253 1.00 $ 110,990
3.00 $ 297,330 3.00 $ 297,330 3.00 $ 303,088
1.00 $ 93,141 1.00 $ 93,141 1.00 $ 94,944
3.00 $ 224,114 3.00 $ 237,805 3.00 $ 246,037
1733 § 1,593,437 17.00 $ 1,604,603 17.00 $ 1,667,508
- $ - 025 $ 18,462 025 $ 20,609
1.00 $ 97,710 1.00 $ 97,710 1.00 $ 99,602
6.00 $ 594,200 6.00 $ 568,707 6.00 $ 596,629
020 $ 13,986 020 $ 20,276 020 $ 20,660
1.00 $ 102,500 060 $ 61,500 060 $ 62,691
090 $ 50,212 070 $ 40,629 070 $ 43,463
020 $ 18,930 020 $ 18,930 020 $ 21,139
1.00 $ 103,213 1.00 $ 97,710 1.00 $ 99,602
220 $ 179,933 080 $ 79,968 080 $ 81,482
323 $ 215,369 223 §$ 165,648 223 $ 171,273
15.73 1,376,052 12.98 1,169,539 12.98 1,217,148
350 $ 148,361 350 $ 137,713 3.00 $ 123,614
790 $ 401,804 790 $ 404,409 790 $ 420,168
$ 15,600 $ - $ -
1.00 $ 66,955 1.00 $ 66,955 1.00 $ 69,371
1.00 $ 40,988 1.00 $ 40,988 1.00 $ 42,176
040 $ 16,882 010 $ 4,221 010 $ 4,393
050 $ 15,493 050 $ 15,288 050 $ 15,957
11.00 $ 328,996 12.00 $ 355,149 12.00 $ 372,362
- 3 - - 3 - - 3 -
2530 $ 1,035,079 26.00 $ 1,024,723 2550 $ 1,048,040
$ 25,000 $ 25,000 $ 25,000
$ 27,385 $ 28,455 $ 8,045
$ 22,000 $ 22,000 $ 35,500
$ 20,300 $ 20,300 $ 20,300
$ 9,650 $ 9,650 $ 9,650
$ 122,473 $ 122,474 $ 122,474
$ 10,000 $ 10,000 $ 10,000
$ 3,000 $ 3,000 $ 3,000
$ 41,300 $ 36,344 $ 36,344
$ 22,000 $ - $ 22,000
$ 3,000 $ 3,000 $ 3,000
$ 306,108 $ 280,223 $ 295,313
98.56  8,060,323.95 9518 $ 7,628643 93.68 $ 7,772,646




Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels

Lincoln Middle School

Advisors

After School Dentention
After School Program

Art

Art-Tech

Asst Princ
Athletic Director
BCBA

Class Overages
Coaches

COTA

Curriculum Leader
Custodian

Dean of Students
ELL/MLL

English

Floater

Grade 6

Grounds
Guidance

Health & Physical Ed
Health Room
Highly Specialized
IAS/AA Teacher
Inventory

IT

IT-Stem

Lib Clerk Il
Librarian
Maintenance
Math

Music

Nurse

Nurse Leader

oT

Physical Therapy
Principal

95.18

2.00
1.00
1.00
0.20
0.25

0.10

6.00
1.00
1.00
5.00
0.60
12.00
1.00
2.00
3.00
1.00
2.23
1.00
0.30
1.00
2.00
0.50
1.00
1.00
5.00
3.00
1.00

0.20

0.20
1.00

67

Sum of 23-24 Sum of 23-24
Actual

Expense FTE ExpenseTotal
7,566,546.06

9,650.00
3,000.00
196,414.00
95,208.00
104,000.00
22,044.42
18,462.00
28,455.00
22,000.00
4,220.58
10,000.00
305,485.30
95,000.00
53,314.50
442,662.00
35,459.22

1,207,307.00

46,924.80
204,956.00
291,392.00

40,988.30
165,647.84

97,710.00

16,266.75

94,059.00
143,746.00

18,912.15
108,253.00

66,955.20
449,135.00
297,330.00

93,141.00

3,000.00

20,276.00

18,929.60
125,210.00

Sum of 24-

Approved

93.68

2.00
1.00
1.00
0.20
0.25

0.10

6.00
1.00
1.00
5.00
0.60
12.00
1.00
2.00
3.00
1.00
2.23
1.00
0.30
1.00
2.00

1.00
1.00
5.00
3.00
1.00

0.20
0.20
1.00

Sum of 24-25
SC Approved
Total

7,772,646.72

9,650.00
3,000.00
22,000.00
200,877.00
97,778.00
106,028.00
22,474.29
20,608.50
8,045.00
35,500.00
4,393.94
10,000.00
317,632.50
96,852.50
106,381.50
462,954.00
36,614.68

1,231,133.00

49,171.20
208,926.00
298,487.00

42,175.85
171,272.73

99,602.00

16,747.23

95,880.00
150,157.00
110,990.00

69,370.91
444,976.00
303,088.00

94,944.00

3,000.00

20,660.00

21,138.60
127,651.60



Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels
Psychologist

PTO Pay Out

RBT

Reading

Resource

Science

Secretary |
Secretary Il

Social Science
Social Worker

SP & Lang

Spekd Coordinator
Substitute Teachers
TA-Building
Teachers Coverage
Team Leader
Weekend Security
World Language

68

Sum of 23-24 Sum of 23-24
Actual Actual
Expense FTE ExpenseTotal
0.70 40,628.70
20,300.00
0.50 15,288.00
2.00 152,256.00
6.00 568,707.00
5.00 451,596.00
2.00 91,623.50
1.00 27,177.15
5.00 310,190.00
1.00 97,710.00
0.80 79,968.00
0.60 61,500.00
122,473.80
12.00 355,149.25
36,344.00
25,000.00
2.00 155,120.00

Sum of 24-

25 SC
Approved

FTE

0.70

0.50
2.00
6.00
5.00
2.00
1.00
5.00
1.00
0.80
0.60

12.00

1.00

Sum of 24-25
SC Approved
Total

43,463.00
20,300.00
15,956.85
168,817.00
596,629.00
488,188.00
94,990.50
28,624.05
335,299.00
99,602.00
81,481.60
62,691.00
122,473.80
372,361.90
36,344.00
25,000.00

60,264.00
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LINCOLN HIGH SCHOOL
2024-2025 School Committee Approved Budget
Position & Salary Schedule

2023-24 2024-25
SC SC
Adopted 2023- Approved 2024-25 SC
Budget 2023-24 SC 2024 2023-24 Actual Budget Approved
CATEGORY FTE Adopted Budget Actual FTE Expense FTE Budget

Administrators:

Asst. Principal 2.00 $ 234,471 2.00 $ 237,006 2.00 $ 241,610
Principal 1.00 $ 140,440 1.00 $ 129,000 1.00 $ 131,516
Athletic Director 0.80 $ 86,577 0.80 $ 88,178 0.80 $ 89,898
Assistant Athletic Director - $ - 1.00 $ 44,296 1.00 $ 45,160
Classroom Teachers
Business 3.00 $ 305,093 3.00 $ 305,093 3.00 $ 312,301
English 10.00 $ 951,698 10.00 $ 943,853 10.00 $ 980,315
Mathematics 11.00 $ 985,017 11.00 $ 988,174 11.00 $ 1,022,094
Reading 2.00 $ 213,353 2.00 $ 214,139 1.00 $ 109,128
Science 10.00 $ 911,117 10.00 $ 922,419 10.00 $ 939,780
Social Science 9.00 $ 804,511 9.00 $ 805,013 9.00 $ 828,560
Tech Ed 3.00 $ 290,899 3.00 $ 290,899 3.00 $ 298,127
World Languages 6.60 $ 658,257 6.00 $ 602,209 6.00 $ 614,450
Total 54.60 $ 5,119,945 54.00 $ 5,071,799 53.00 $ 5,104,755
Special Subject Teachers:
Art 2.00 $ 194,338 2.00 $ 194,338 2.00 $ 198,101
ELL 033 $ 37,332 0.50 $ 54,099 0.50 $ 55,054
Fam/Cons Science 2.00 $ 165,912 2.00 $ 172,934 2.00 $ 185,256
Guidance 4.00 $ 443,283 4.00 $ 443,283 4.00 $ 451,249
Health/Phys Ed 4.00 $ 401,075 4.00 $ 417,400 4.00 $ 408,748
Library 0.80 $ 80,392 0.80 $ 80,392 0.80 $ 81,949
Virtual 020 $ 20,098 0.20 $ 20,098 0.20 $ 20,487
Music 2.00 $ 189,980 2.00 $ 189,980 2.00 $ 193,658
Nurse 1.00 $ 100,054 1.00 $ 93,114 1.00 $ 94,944
Reform Facilitators 1.00 $ 104,466 1.00 $ 107,639 1.00 $ 106,490
Total 1733 $ 1,736,930 1750 $ 1,773,277 1750 $ 1,795,936
Special Education:
SpeEd Coordinator 1.00 $ 101,728 0.60 $ 61,499 0.60 $ 62,671
Occupational Therapist 0.06 $ 6,296 0.10 $ 10,493 0.10 $ 10,692
Physical Therapist 0.15 $ 14,197 0.10 $ 9,465 0.10 $ 10,569
Psychologists 1.00 $ 107,354 1.00 $ 107,354 1.00 $ 109,391
Resource 3.08 $ 302,240 3.10 $ 303,009 3.10 $ 311,276
Highly Specialized 420 $ 333,486 3.80 $ 300,326 3.80 $ 314,868
Social Workers 1.00 $ 105,536 1.00 $ 105,536 1.00 $ 107,537
Speech & Language 0.20 $ 19,992 050 $ 35,213 0.50 $ 35,982
Total 10.69 $ 990,828 10.20 $ 932,895 10.20 $ 962,987
Support Staff:
Secretary 450 $ 193,830 450 $ 186,868 4.00 $ 174,112
Custodians 9.90 $ 496,757 9.90 $ 495,427 9.90 $ 520,710
Maintenance 2.00 $ 135,934 2.00 $ 137,882 2.00 $ 141,936
Weekend Security $ 15,600 $ 17,680 $ 17,680
Health Assistant 1.00 $ 39,705 1.00 $ 40,988 1.00 $ 42,176
Occupational Therapist Assistant 0.20 $ 8,441 0.20 $ 8,441 020 $ 8,788
Registed Behavioral Therapist 0.50 $ 15,493 1.00 $ 30,986 1.00 $ 32,432
Teacher Assistant 9.00 $ 305,761 11.00 $ 360,770 10.00 $ 347,286
Athletic Secretary PT 0.56 $ 15,493 - $ - - $ -
Total 27.66 $ 1,227,014 29.60 $ 1,279,042 28.10 $ 1,285,120
Advisors $ 30,119 $ 30,119 $ 30,119
After School Detention $ 8,000 $ 8,000 $ 8,000
After School Program $ 2,400 $ 12,400 $ 12,400
Class Overages $ 74,733 $ 90,408 $ 69,998
Coaches $ 203,372 $ 213,234 $ 213,234
NEASC Stipend $ 5,000 $ 5,000 $ 5,000
PTO Pay Out $ 16,838 $ 16,838 $ 16,838
Stipend - Athletics $ 27,000 $ 27,000 $ 27,000
Substitute Teachers $ 122,474 $ 139,998 $ 214,144
Teacher Coverages $ 2,000 $ 2,000 $ 2,000
Total $ 491,937 $ 544,997 $ 598,733
Grand Total 114.08 $ 10,028,142 116.10 $ 10,100,489 113.60 $ 10,255,714
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Lincoln Public Schools

FY25 School Committee Approved Budget

Row Labels

Lincoln High School

Advisors

After School Dentention

After School Program
Art

Assistant Athletic Director

Asst Princ
Athletic Director
Class Overages
Coache Inclusion
Coaches

COTA

CTE Business
CTEIT

CTE JOURNALISM
Custodian
ELL/MLL

English

ESL Coordinator
Family/Consumer
Floater

Grounds
Guidance

Health & Physical Ed
Health Room
Highly Specialized
Inventory

Lib Clerk 1l
Librarian

Long Term Substitute
Maintenance
Math

Music

NEASC Stipend
Nurse

oT

Physical Therapy
Principal

75

Sum of 23-24 Sum of 23-24

Actual

Expense FTE ExpenseTotal
116.10  10,100,489.30
30,119.00
8,000.00
12,400.00
2.00 194,338.00
1.00 44,296.00
2.00 237,005.68
0.80 88,177.68
90,407.90
3,384.00
209,850.00
0.20 8,441.16
3.00 305,093.00
3.00 290,899.00
1.00 98,092.00
8.00 399,833.66
0.50 49,314.00
9.00 845,761.00
4,785.00
2.00 172,934.00
0.60 35,459.22
1.00 43,867.20
4.00 443,282.68
4.00 417,400.28
1.00 40,988.30
3.00 218,330.00
0.30 16,266.75
0.50 18,912.15
0.80 80,392.00
17,524.08
2.00 137,882.00
11.00 988,174.00
2.00 189,980.00
5,000.00
1.00 93,114.00
0.10 10,492.70
0.10 9,464.80
1.00 129,000.00

Sum of 24-
25 SC
Approved
FTE

113.60

2.00
1.00
2.00
0.80

0.20
3.00
3.00
1.00
8.00
0.50
9.00

2.00
0.60
1.00
4.00
4.00
1.00
3.00
0.30

0.80

2.00
11.00
2.00

1.00
0.10
0.10
1.00

Sum of 24-25 SC
Approved Total

10,255,714.20
30,119.00
8,000.00
12,400.00
198,101.00
45,159.77
241,609.74
89,897.14
69,997.90
3,384.00
209,850.00
8,787.87
312,301.00
298,127.00
99,991.00
420,714.37
50,269.00
880,325.00
4,785.00
185,256.00
36,614.68
46,633.60
451,248.68
408,748.00
42,175.85
231,358.00
16,747.23
81,948.80
91,670.00
141,935.92
1,022,094.00
193,658.00
5,000.00
94,944.00
10,691.80
10,569.30
131,515.50



Lincoln Public Schools
FY25 School Committee Approved Budget

Row Labels
Psychologist

PT SEC 19.75 hr/week

PTO Pay Out

RBT

Reading

Reform Facilitators
Resource

Science

Secretary |
Secretary Il

Social Science
Social Worker

SP & Lang

Sped Transition
SpeEd Coordinator
Stipend-Athletics
Substitute Teachers
TA-Building
Teachers Coverage
Virtual Teacher
Weekend Security
World Language

Sum of 23-24 Sum of 23-24

Actual

1.00

1.00
2.00
1.00
3.10
10.00
3.00
1.00
9.00
1.00
0.50
1.00
0.40

11.00

0.20

6.00
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Expense FTE ExpenseTotal

107,354.00
16,838.00
30,985.50

214,139.00

107,638.68

303,008.80

922,419.48

140,178.00
27,777.75

805,013.00

105,536.00
35,213.20

102,495.00
41,000.00
27,000.00

122,474.20

360,770.45

2,000.00
20,098.00
17,680.00

602,209.00

Sum of 24-

Approved

1.00

1.00
1.00
1.00
3.10
10.00
3.00
1.00
9.00
1.00
0.50
1.00
0.40

10.00

0.20

6.00

Sum of 24-25 SC
Approved Total

109,391.00
16,838.00
32,432.40

109,128.00

106,490.00

311,276.30

939,780.00

144,982.80
29,129.10

828,560.00

107,537.00
35,982.40

104,387.00
41,794.00
27,000.00

122,474.20

347,286.65

2,000.00
20,487.20
17,680.00

614,450.00
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Proof:

School Committee
Superintendent
Curriculum
Technology

Business Operations
Human Resources
Non-Instructional Ops
Student Services
Central

Lonsdale

Northern

Saylesville

Middle School

High School
Breakage/Negotiation

Total

Summary of Budgets
1/31/2024 8:51
2024-25 SC 2023-24 SC
Approved Adopted
Budget Budget

$ 20,750 $ 20,750 $
$ 237,063 $ 249603 $
$ 244926 $ 232,393 $
$ 311,451 $ 304,531 $
$ 478,176 $ 454029 $
$ 120,571 $ 110,814 $
$ 373,752 $ 371,905 $
$ 392,943 $ 470,346 $
$ 3,887,539 $ 3,668,105 $
$ 2,870,909 $ 2,700,945 $
$ 6,276,772 $ 5,971,799 $
$ 3,676,279 $ 3,244,768 $
$ 7,772,646 $ 8,060,324 $
$ 10,255,714 $ 10,028,142 §$
$ (256,308) $ (681,503) $
$ 36,663,181 $ 35,206,953 $

Lincoln Public Schools
2024-2025 School Committee Approved Budget

2023-24
Actual
Expense

20,750
232,575
235,876
305,208
484,223
117,538
345,091
399,320

3,792,738
2,790,048
6,030,684
3,574,125
7,624,343
10,100,489

36,053,007

Column C-D
FY25 vs FY24
Adopted

$ -

$ (12,540)
$ 12,532

$ 6,919

$ 24,146

$ 9,757

$ 1,847

$ (77,403)
$ 219,434

$ 169,964

$ 304,973

$ 431,511

$ (287,678)
$ 227,572

$ 425,195

$ 1,456,228

Column C-E
FY25 vs FY24
Actual Expense

$ -

$ 4,488

$ 9,050

$ 6,242

$ (6,047)
$ 3,034

$ 28,661

$ (6,377)
$ 94,801

$ 80,861

$ 246,088

$ 102,154

$ 148,303

$ 155,225

$ (256,308)

$ 610,174
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LINCOLN PUBLIC SCHOOLS

2024-2025
SCHOOL COMMITTEE
APPROVED CAPITAL BUDGET



Lincoln Public Schools
Capital Budget Recommendations/Suggestions

FY25
Description Priority A Priority B Total
Long-Term Capital S 1,225,365 S 95,000 $ 1,320,365
Technology Capital 406,000 62,500 468,500
Equipment 98,985 30,074 129,059
Total S 1,730,350 S 187,574 $ 1,917,924




Locations

District

Lincoln High School/PEC
Lincoln High School
Elementary Schools

Lincoln Public Schools
Capital Budget Recommendations/Suggestions

FY25 Preliminary Budget Priority
Proposed Project Preliminary Budget A B

1 State Body Truck S 140,000 $ 70,000 $ 70,000
1 Small/Van
Five portable Storage Units S 25,000 S 25,000
Lawnmower S 5,365 S 5,365 $ -
System Upgrade $ 50,000 $ 50,000 $ -
HVAC improvements to four classrooms S 900,000 $ 900,000 $ -
Security Camera Upgrades at all Elementary ! $ 200,000 S 200,000 $ -

S 1,320,365 $ 1,225,365 S 95,000




Locations

Lincoln High School

Lincoln Middle School

Central

Lonsdale

Saylesville
Northern

Athletics Equipment:

Lincoln Public Schools
Capital Budget Recommendations/Suggestions

FY25

Proposed Project

Classroom AV installs - F wing (3)
Chromebook and License (60)
Chromebook and License (350)
Intercom Replacement

Cafeteria Displays

Chromebook and License (15)
Classroom AV installs -20

Chromebook and License (15)

Classroom AV installs -16

Lobby Display

Chromebook and License (15)

Chromebook and License (30)

Classroom ipad replacement (30)
Total Technology Capital Needs

See Schedules Attached

Preliminary Budget A B
Estimated Cost

S 9,000 S 9,000
18,000 18,000
105,000 105,000
180,000 180,000
10,000 10,000
4,500 4,500

60,000 60,000
4,500 4,500
48,000 48,000

2,500 2,500
4,500 4,500
9,000 9,000
13,500 13,500

S 468,500 $ 406,000 62,500
General S 69,836
Weight Room 26,770
Training Room 11,875
PEC 9,414

LHS Curriculum Equip 11,164 11,164

Total S 129,059 11,164 $
Total Operating Capital $ 597,559 417,164 $ 62,500




Lincoln Public Schools
FY25 Operating Capital - Equipment

Preliminary Budget Priority

Athletics Equipment Preliminary Budget - Estimated Costs A B
Courtside Runner 1 S 2,500.00 | S 2,500.00
Body Loop Bands - Assorted 1 S 500.00 S 500.00
Eclipse Pop up Tent 2 S 5,000.00 S 5,000.00
Canopy Weights 8 S 280.00 S 280.00
Yamaha EF2001S Invertor Generator 1 S 1,199.00 S 1,199.00
Scorers Table - Middle School 1 S 5,000.00 S 5,000.00
HP 360 Convertible Touchscreen 14" Laptop 2 $ 1,600.00 $ 1,600.00
Daktronics scoreboard - LHS Gymnasium 1 S 20,000.00 S 20,000.00
Junior Hack Attack 2 S 5,200.00 S 5,200.00
2 Man Tek Sled 1 S 4,099.00 S 4,099.00
Delaware Dummy 2 S 730.00 S 730.00
Go Rout-On Field Wearable Technology 1 S 2,490.00 S 2,490.00
Pop up Tackler sled with S2 pad 1 S 1,745.00 S 1,745.00
Foldable Landing Mat 2 S 1,798.00 S 1,798.00
Guardian Protective helmet caps 50 S 3,499.50 S 3,499.50
First Place Portable Shot throwing platform 1 S 2,995.00 S 2,995.00
net for PEC 1 S 1,200.00 S 1,200.00
Medical Sled 1 S 10,000.00 | $ 69,835.50 | $ 10,000.00
Weight Room Equipment
Treadmill 1 S 4,000.00 S 4,000.00
Elliptical 1 S 3,000.00 S 3,000.00
Ascent Trainer 1 S 5,000.00 S 5,000.00
Rower 2 S 4,770.00 S 4,770.00
Synrgy90 1 S 10,000.00 26,770.00 | $ 10,000.00
Training Room Equipment
AED Package 2 S 3,200.00 | S 3,200.00
AED Pads 10 S 2,070.00 S 2,070.00
Grpro2.1 Game Ready Control system with hose 1 $2,892.75 $2,892.75
Richmar Theratouch CX4-4 with Therapy Cart 1 $3,712.35 11,875.10 $3,712.35
PEC Equipment
First Place Foam Throwing Barriers setof8 | S 6,000.00 S 6,000.00
First Place Universal Hurdle Dolly 2 S 1,190.00 S 1,190.00
First Place International Starting Blocks 8 S 1,112.00 S 1,112.00
First Place Block Cart Package 1 S 1,112.00 9,414.00 S 1,112.00
Total Capital Athletic Equipment 117,894.60
LHS Equipment Budget
LHS Library Binding Machine 1,500.00 1,500.00
FCS Sane Equipment 3,400.00 3,400.00
LHS Applied Learing Automotive Diagnostic Tablet 6,264.00 11,164.00 6,264.00
Total Capital Equipment S 129,058.60 $ 98,984.60 $ 30,074.00




	summary
	SC & Supt
	Tech
	Asst Super
	business ops.
	HR
	Non-Inst. Services
	fixed
	student svcs.
	central
	lonsdale
	northern
	saylesville
	middle school
	high school
	FY25 SC Salary Budget for binder location.pdf
	Supt
	School Comm
	Tech
	Curriculum
	Business
	HR
	Facilities
	Spec ED
	Central
	Lonsdale
	Northern
	Saylesville
	LMS
	LHS

	FY25  SC Position & Salary Budget 01.23.pdf
	SC & Super
	Asst Super
	Tech
	Business Ops.
	Facilites
	Human Resources
	Stud. Serv.
	central
	lonsdale
	northern
	saylesville
	middle
	high
	Summary
	Multi Year

	FY25 Budget Changes.pdf
	Sheet1

	FY25 Breakage for Binder 01.23.pdf
	Breakage

	Weekly Enrollment 12 15 23 (1).pdf
	Lincoln

	FY25 lms lhs  01.23.pdf
	high school
	middle school

	FY25 lms lhs  01.23.pdf
	high school
	middle school

	FY25 Budget CTE and Charter Tuition.pdf
	FY25 Budget

	24-25 Transportation Budget.pdf
	FY25 Budget

	Revenue Summary Budget 2025_ Lincoln_1.23.24.pdf
	FY25 Revenue Budget Summary

	FY25 Budget FY24 Projection FY25 Budget Financial Statements_1.29.24.pdf
	Summary Financial Info
	FY25 Budget Prelim

	Lincoln FY25 OC Supt Proposed Budget JM.pdf
	Table 1

	24-25 School Committee Budget Approved Coversheets Final (1).pdf
	REVENUES & EXPENDITURES

	FY 25 Capital Budget Summary_Prioritized 1.29.24.pdf
	Summary
	FY 25 LT Capital
	FY25 Operating Capital
	Equipment Lists

	FY 25 Capital Budget Summary_Prioritized 1.29.24.pdf
	Summary
	FY 25 LT Capital
	FY25 Operating Capital
	Equipment Lists




